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Clews recycling Ltd

Training Policy

The Company will ensure through its recruitment that only employees with the physical and mental attributes for the task are engaged.  The Directors’ will ensure that before any employee is allowed to operate unsupervised they will have been given adequate instruction and training to complete the task efficiently and safely.  

In instances where the Company wins a new contract or embarks on a new operation the relevant manager will ensure the following stages occur.

1. Risk assessment of the operation with respect to the operator, direct and indirect employees and members of the public.

2. A method statement or working procedure will be devised with the operative involved.

3. A training programme will be devised giving clear instruction on the work tasks to be completed.

4. The operative will be asked to confirm that he/she has understood the written and/or verbal communications.

5. The operative will be monitored performing the procedure and will not be allowed to work unsupervised until the relevant manager is satisfied that he/she can complete the work in accordance with the procedure.

6. All operatives will be monitored on a random basis to ensure that they continue to operate to the agreed procedure.

7. Experienced or expert instructors, which depending upon the task may be external to the company, will provide training.

8. A record will be maintained of the training carried out. 

9. After a accident, incident or near miss, the staff member(s) involved will be interviewed by the relevant manager and if deemed necessary, further training given before they are permitted to recommence with the task. 
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